
ORGANIZATION CHART
Company Structure & Departments



EXECUTIVE STRUCTURE

MANAGING DIRECTOR

GENERAL MANAGER

9 CORE DEPARTMENTS



CORE DEPARTMENTS (1/2)

TECHNICAL & ENGINEERING 
DEPARTMENT

• Technical Manager

• Architectural Engineers

• Structural / Civil Engineers

• Mechanical Engineers (MEP)

• Electrical Engineers (MEP)

• CAD / BIM Engineers

PROJECTS / OPERATIONS 
DEPARTMENT

• Project Managers

• Construction Managers

• Site Engineers (Civil / MEP)

• Site Supervisors / Foremen

CONTRACTS & COMMERCIAL 
DEPARTMENT

• Contracts Manager

• Contracts Engineers

• Claims & Variations

• Estimation / Tendering

PROCUREMENT & SUPPLY CHAIN 
DEPARTMENT

• Procurement Manager

• Buyers

• Subcontractors Management

• Logistics & Deliveries



CORE DEPARTMENTS (2/2)

QA/QC DEPARTMENT

• QA/QC Manager

• QA/QC Engineers / Inspectors

HSE DEPARTMENT

• HSE Manager

• Safety Officers

FINANCE & ACCOUNTS DEPARTMENT

• Finance Manager

• Accountants

• Accounts Clerks

ADMINISTRATION & HR DEPARTMENT

• Administration

• Human Resources

• Legal & Personnel Affairs



COMPLETE ORGANIZATION STRUCTURE
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